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THE DEVELOPMENT OF BOOK KEEPING ASTOOL OF SUPPLY WITH INFORMATION OF SYSTEM OF CONTROLLING

Busnanns i nowupenns 6 3axiOHOE8PONEUCLKUX Kpainax Konyenyii Kowmponiney ma il 3anpoeaodicents 00 GiMHUHAHOI NpaKmuKu
3YMOBUN0 HeOOXIOHICTb QOCTIONCEHH S 1020 ICMOpUYHO20 Po36uUmKy. HassHicmy pisnHomanimmux nioxooie y ceimogiii meopii ma npaxkmuyi
00 KOHYenyii KOHMPOIiH2Y 30[UCHIOIOMb 6NIUE HA (HOPMYBAHHS GIMUUSHHOSO PO3YMIHHS KOHMPOTIHZY MA U020 63AEMO36 30K I3 CUCIEMOIO
oyxeanmepcokoeo obniky. Eeomoyis kowmponiney 3ymoenena icmopudHumu nooisimu, eKOHOMIYHUM PO3GUMKOM [  HAYIOHATbHUMU
0COOTUBOCIAMU  KOJHCHOT OKpeMO 63Amoi Kpainu, wo 0ae 3Mo2y Y3acalbHUmu ma 6UOKpeMUumu OKpeMi emanu po3sumky Cucmemu
KOHMPONIH2Y, 6CMAHOSUMIL X YACOSI MEHCI, BUSHAYUMI NPUYUHIL, SKI 3yMOSU DO3EUMOK HACIYNHO20 emany ma 6CaHo8Umu 3a460aHHs.,
AKi HuM eukoHysamics. OCHOSHI emany po36UNKY CUCMeMU KOHMPOTIH2Y 6USHAYAIOMbCS 1020 OPIEHMAYiero Ha. OyxeanmepcoKuil OOk,
KOHMPONb | NAAHYBAHMA, CUCTEMY YNPAGTIHHA, CAMOYHpAGNiHHA ma KoopouHayitlo. Buokpemnenns euujenagedenux emanig 0036071i€
NOACHUMU  HASABHICMb  3HAYHOI KLIbKOCI  PISHOMAHIMHUX Ni0X00i6 00 PpO3YMIHHS KOHMPONIHSY Md 6CMAHOBUMU HANPSIM 1020
NepCHeKmueHo20 po3sUmKy. Y cmammi 0OIpyHMOBAHO MeopemuyHi NONOJCeHHA ma PO3POONeHO NPAKMuyHi peKoMeHOayii ujooo
hopmyeanns 00niKoBoeo 3abe3neuents QYHKYIOHYBAHHS CUCIEMU KOHMPOTIHY, WO CRpUsAmMuMe niOBUeHHIO Jic6ocmi ma eqekmusHocmi
VAPAGTIHHS 8 YACHUHI PO3POOKU YNPABTIHCHKUX PilieHb 01 Q0CACHEH s, NOCMAGNEHUX Yinell NiONpuemMcmea.

The recognition and distribution in the West-European countries o€dheept of controlling and its introduction to domestic
practice has caused necessity of research of its historical @@vehnt. Presence of various approaches in the world theory and
practice to the concept of controlling influences formation of damestderstanding of controlling and its interrelation with
system of book keeping. The evolution of controlling is causedstoyibal events, economic development and national features
of each separately taken country that enables to generalize and alkeqaeate stages of development of system of controlling,
to establish their time borders, to define the reasons which baused development of the following stage and to establish
problems which are carried out. The basic stages of developmentt@msyt controlling are determined orientation on: book
keeping, the control and planning, control system, self-management and coordination. Allocatioabofvthstated stages allows

to explain presence of significant amount of various approaches to understamditiglling and to establish directions of its
perspective development. The theoretical positions and practical remudations on formation of registration maintenance of
functioning of system of controlling that will assist increase of effectgeared management efficiency regarding development of
administrative decisions for achievement of objects in view of the enterprisevatem.

Kniouosi cnoea: 6yxeanmepcokuil obnik, inghopmayis, Konmponine, cepedosuwye, inmezpayis, 2nobanizayis.
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HocranoBka mpodaemu. JuHamiuHi 3MiHM PUHKOBOIO CEPENOBUILA, BUKIMKAHI IIoOamizauliifHUMH Ipolecamy, iHTerpauiero YKpaiHH y CBITOBE EKOHOMIidYHE
CITIBTOBAPUCTBO 3yMOBITIOIOTH 301IBIICHHS YaCTKH BEIMKUX IT1INPUEMCTB Y 3aralibHill CTPYKTYpi cy0' €KTiB rocnonaptoBanHs Ykpainu. Taka cuTyaiis 0OyMOBIIOE ITiIBHIICHHS
BUMOT [0 YIPABIiHHS HiJIPHEMCTBOM, OCKIJIBKH BEJIHMKI MiANPUEMCTBA XapaKTEPH3YIOThCS HASBHICTIO 0AraToLiIbOBUX i 0araTOpiBHEBUX CHCTEM HPHHHATTS YHPABIiHCHKUX
pillIeHb.

JlocBia 3axiiHOEBPOIICHCHKIX KPaiH y Wiit cepi CHpHUsB MOMMPEHHIO B YMOBaX CHOTOACHHS HOBOTO YIPABIiHCHKOIO iHCTPYMEHTA — KOHTPOJIIHTY, IPU3HAYCHOTO IS
YIOCKOHAJICHHSI CUCTEMH YIPABIiHHS Ha OCHOBI KoopiuHauii ii indopmaniitnux nincucrem. Lle 3ymMoBIIO€ HEOOXiAHICTh BUBYCHHS OpraHi3aliiiHO-METOINYHUX MOJIOKEHD
cucTeMu OyxraaTepchkoro oKy sk 6a30Boi iH(pOpPMaIiiiHOT CHCTEMH YIIPaBIiHHS, KA € IHCTPYMEHTOM iH(pOpMaIiiiHOro 3a0e3MeueHHs] CHCTEMH KOHTPOJIHTY.

AHaJi3 ocTaHHiX XoCHiTKeHb i myOmikauiii. TeopeTHYHHMM Ta METONMYHUM achekram 3a0e3leyeHHs CHCTEMH KOHTPOJIHIY Ha MiJIPUEMCTBI HEOOXiJHOIO
iH(pOPMAIIHOIO MiATPUMKOIO TIPUCBITHIM CBOi Tpani BiTun3HsHI BueHi: @.D. byrunens, b.1. Banyes, C.B. Iaxnenkos, I1.0. Kynuk, C.®. Jlerenuyk, M.I. YymaueHxo.

OpHak, He IPUMEHIIYIOYH POl 30iHCHEHUX HAIIPALIOBaHb, 3 JaHOI TEMATHKHU BiJCYTHI KOMIUICKCHI JIOCIiPKEHHS 3 IUTAHb BU3HAYCHHS MiCLs OyXraaTepchbKoro o0miKy
B CEpENOBHII KOHTPOJiHTY. HenocTaTHpo po3poOIEHHMH 3aJIMIIAIOTHCS OpraHi3alliifHi Ta METOIWYHI HANpSIMH BUKOPHCTAHHS OyXraJaTepChbKOro OOMiKy SK iHCTpyMEHTa
iHdopMariiiHOro 3a6e3nedeH s KOHTPOIIIHTY.

IMocranoBka 3aBaaHHsl. MeTa CTarTi Moysirae B OOTPYHTYBaHHI TEOPETHUYHMX IOJIOKEHb Ta PO3pOOLI MPAaKTHYHUX PEKOMEHAALH 3 (opMyBaHHS OOMIKOBOrO 3a0e3MeyeHHs
(DYHKI[IOHYBAHHS CUCTEMH KOHTPOJIHTY, IO CHPUATHME I1iIBUILCHHIO Ai€BOCTI Ta €(heKTUBHOCTI YIPABIIHHS B YACTUHI PO3POOKH YHPABIIHCHKUX PillleHb VIS JOCSTHEHHS HOCTaBICHUX
LiJIeH i pruemMcTBa.

BuKkJ1aJ 0CHOBHOTO Matepiajiy. BusHaHHS 1 MOWMPEHHS B 3aXiHOEBPONEHCHKUX KpaiHaX KOHLEMNLii KOHTPOIIHTY Ta ii 3alpOBa/PKEHHs 10 BITYU3HAHOI HPAKTUKU
3YMOBHJIO HEOOXiHICTh AOCHIPKEHHS HOTO iCTOPUYHOrO po3BUTKY. HasBHICTh pi3HOMAHITHUX IMIAXOIB y CBITOBIM TEOpil Ta MPaKTHII JO KOHIEMIT KOHTPOIIHTY 3/ii{CHIOIOTh
BILIMB Ha (JOPMYBaHHS BITUM3HSHOTO PO3YMiHHS KOHTPOJIIHTY Ta HOT0 B3a€EMO3B’ 30K i3 CHCTEMOIO0 OyXranTepchKoro o0miKy.
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EBomrortist KOHTPOIIHTY 3yMOBIEHA iCTOPHYHMMH MOJiIMH, €KOHOMI9HHM PO3BUTKOM i HalliOHATbHUMHM OCOOIMBOCTAMM KOXKHOT OKPEMO B3STOI KPaiHH, 10 A€ 3MOTY
y3araJgpHUTH Ta BUOKPEMHTH OKPEMi €Taly PO3BUTKY CUCTEMH KOHTPOIIHTY, BCTAHOBHTH iX YaCOBi MEXi, BU3HAYNTU NPUYHHH, AKi 3yMOBHJIM PO3BUTOK HACTYITHOTO €TaIly Ta
BCTAHOBUTH 3aBlaHHS, AKi HIM BHKOHYBAJIHCSL.

OCHOBHI eTany PO3BUTKY CHCTEMH KOHTPOJIHIY BH3HAUYaIOThCS HOro opieHTauielo Ha: Oyxranrepchkuii OOMIK, KOHTPONb i IUIAHYBAHHS, CHUCTEMY YIpPaBIIiHHSA,
CaMOYIPABIiHHS Ta KOOPAMHALiI0. BHOKpPEMJICHHS BHINCHABEICHHX €TAIliB JO3BOJSE MOSCHUTH HAsBHICTh 3HAYHO! KIJIBKOCTI PI3HOMAHITHHX HiIXOiB JO PO3yMiHHS
KOHTPOJIHTY Ta BCTAHOBUTHU HANPSIM HOTO MEPCIIEKTHBHOTO PO3BUTKY.

Posmisiz Ta 00rpyHTYBaHHS HEOOXIAHOCTI 3aCTOCYBaHHS KOHTPOJIIHTY y BITYM3HSHII NPAKTHULI YIPABIiHHS YCKIAIHIOEThCS Yepe3 TEPMiHOJIOTIYHY HEY3IOUKEHICTh Ta
HasABHICTh PI3HOMAHITHHX MiIXOMIB 100 BHOKPEMIICHHS TEOPETHYHMX CKJIAJ0BUX CHCTEMH KOHTPONiHTY. bepyun 1o yBarnm BHINe3a3HauyeHE, MH HPOMOHYEMO TPaKTYyBaTH
MOHATTS “KOHTPOIIHI” K CHCTeMY, IO 3abe3ledye KOOpAMHALi0 iHGOpMAUifHUX HiJCHCTEM CHCTEMH YIPABIiHHS IIiJIPHEMCTBOM 3 METOK IiJBHINCHHS Ji€BOCTI Ta
e(EeKTUBHOCTI yIpaBIiHHS.

KoopauHarliss Ha OCHOBI 3aCTOCYBAHHSI CHCTEMU KOHTDOJIHIY I[OBUHHA CHPUSATH Y3IODKeHiil poGoTi iH(pOpMAuifHMX IIJICHCTEM CHUCTEMHU YIPABIIHHS 3a JONOMOIOIO
HAJIATO/DKCHHS. MDK HUMH e(eKTHBHHX 3B s3KiB. ICHyroua IuepeHIiamis aBTOpChbKUX MiIXOiB INONO0 TEOPETUYHHX CKJIAJOBUX KOHTDPOJIHIY YHEMOXJIMBIIOE Or0 3acTOCYBaHHS B
MPAKTUYHIH JUSUIBHOCTI, 110 3yMOBIIEOE HEOOXIIHICTb X yTOYHCHHSL.

Buxomsun i3 po3yMiHHS KOHTPOIIHTY SIK 3ac00y KOOPJMHALLi{, HAMH BCTAHOBICHO, 10 00’ €KTaMH KOHTPOJIIHTY €: MiICHCTEMH CUCTEMH YIpPaBITiHHS, MiXK IKUMH 3a0€3Me4yeThCs
JlaHa KOOpIMHALis (TUTaHyBaHHS, OyXraaTepcbkuii oOMiK, eKOHOMIYHMH aHalli3 Ta KOHTPONb) Ta iX 00 €KTH (MPOLECH CTBOPEHHS, PO3IMOALTY Ta BHKOPHCTAaHHS MaiHa, CKOHOMi4Hi
pe3yiIbTarH JisUIbHOCTI Cy0’ €KTa rOCIIONapIOBaHHsl, FOCIOAAPCHKi 3ac00H, [pKepesia TX YTBOPEHHS! TOLLO); HPEAMETOM KOHTPOJIIHTY € CyKYIIHICTh TEOPETHYHHX, METOIUYHHX Ta MPAKTHIYHUX
THUTaHBb, OB’ 3aHUX 3 KOOP/IMHALIIEIO CKIIAI0BHX YIPARIHCBKOT iH(OPMALIIHOT CHCTEMH.

3aBIaHHS KOHTPOJIHIY MAIOTh BCEOCSHKHMII XapakTep, IO 3yMOBIIOE OTOTOXHEHHS MOTO 3aBIaHb i3 3aBNAHHSIMM CHCTEMH YHpaBIiHHS. JlJIs yCyHEHHs 3a3HAYeHOL
CYNEPEeYHOCTI HAMH BH3HAUCHO 3aBIaHHS KOHTPOJIHTY, SIKi MOJATAOTh B. Y3TOJUKEHHI poOOTH iH(GOPMAIIHUX MiACHCTEM CHCTEMH YNPABIiHHSA B MEXaX €MHOI CUCTEMH 3
METOI0 HaJIaro[pKEHHs iX e()eKTHBHOIO B3a€MO3B'sI3Ky; po3poOLi opraHi3alifiHMX Ta METOAMYHHUX 3aXOiB 3 METOI0 3a0e3ledeHHs onTuMizauii iHpopMaLifiHUX OTOKIB Ta
JIOCSITHEHHS TOCTABIEHUX LiNei mianpremMcTBa; 3abe3nedeHHi iHGopManiitHOT MiATPUMKH KepiBHUIITBA MiMPUEMCTBA B IPUITHATTI YIIPABIiHCHKHX PillICHb.

Byxranrepcbkuil o0lik € IHCTpyMEHTOM, siKuil 3a0e3medye BH3HA4eHI iH(OPMALiiiHI B3a€MO3B'SI3KM Ta € OCHOBOIO (DYHKIIOHYBAHHS KOHTPOIIHIOBOI CHCTEMH.
Pesynbrati pocnimkeHHs AAIOTh MOXJIMBICTh BCTAHOBHTH JIBOEIMHY MPUPOAY OyXraaTepchbkoro oOmiKy BiIHOCHO CHCTEMH KOHTpOMiHTY. Byxrantepchkuii 00MiK € OZHHM i3
00’ €KTIB CHCTEMM KOHTPOIIHTY, MiX SKHMH HaJlarOJUKYIOThCSL B3a€MO3B’ SI3KH, Ta OJHOYACHO € IHCTPYMEHTOM, sIKuii 3abe3nedye iHdopMariero BCi iHIN CKIANOBI CHCTEMU
YIpaBITiHHSL.

Bu3HaueHHs IPAKTUYHUX ACIIEKTIB (PYHKLIOHYBAHHS CHCTEMH KOHTPOJIIHIY 3yMOBIIIOE HEOOXIIHICTb BUBYCHHS IIEPEAYMOB OOIIKY IIPOLIECY KPyrooOOpOTy KamiTally B CepeIOBHIL]
KOHTpOiHTY. OCKINIbKY MEpIIOYeproBe 3aBIaHHs JisUIbHOCTI HiANPUEMCTB cepr MaTepialbHOro BUPOOHULITBA IOISTAe y BUPOOHHULTBI CYCILUIBHUX IIPOAYKTIB, TO 3a0e3MedeHHs Horo
6e3nepebiifHOCTI AOCATAETHCS 32 PAXyHOK PallioHAIbHOT opraHizarii GyHKIOHyBaHHS MPOLeCiB MPUAOAHHS Ta HPONAXKY.

OcHOBHE 3aBJaHHSI KOHTPOJIIHTY IIPOLECY KpyrooOopory mHoisrae B 3a0esnedeHHi iHGOpMauiiHOI MiITPUMKOIO KEpiBHMITBA MiJIPHUEMCTBA MPO TOCIOAAPCHKI
MPOLIECH 3 METOIO CIIPUSIHHS HAAarOPKEHHSI X Oe3mepebiitHoi poboTH Ta MPHUCKOPEHHS KPYrooOGopoTy Kamitaily Ha KoxxHoMY 3 etamis [1, ¢. 303].

OnHUM i3 OCHOBHUX IPOOJIEMHHUX MUTaHb KPYyrooOOPOTY KaliTally, Ha BUPILICHHS SKOTO CIPSIMOBAaHA B3a€MOZis iH(POPMALIHUX MIJACUCTEM CHCTEMHU YIPABIiHHS, €
BHUTPATH, AKi BHHUKAIOTh B IIPOIIECi NPHAOAHHS, BAPOOHHIITBA Ta MIPOJAXKY.

VenilHe BHKOHAHHS 3aBJaHb KOHTPOJIHTY Oyne MOXIMBAM 3a BIAIOBIAHOI OpraHizauiifHOI CTPYKTypH YHpaBIiHHs. 3aBIAHHS CHCTEMH KOHTPOJIHTY IIOBHHHI
BHKOHYBAaTHCh BiJJOKPEMIICHUM BiJJIUIOM, SIKMii Mae OyTH moOyl10BaHHMI Ha OCHOBI MPUHIMITY ACLEHTPai3allii, 3 AeJIeryBaHHAM BiJIIOBIAAIBHOCTI BiJl BUILOTO PiBHS yIpaBliHHS
IO HMYKYOTIO Ta BCTAHOBIICHHS OKPEMUX LICHTPIB.

JlocnipKeHHS TTOKa3aly, o iCHYe HU3bKHI piBeHb Ta ()parMEeHTapHICTh JOCIIDKEHb METOIiB KOHTPOIiHTY. Bee 11e 00yMOBIIO€ BiZICYTHICTh HAyKOBOTO OOIPYHTOBAaHHX
MPOIO3HULIN B YACTUHI IIPAKTHYHUX PEKOMEHALIH IOPSAKY BIPOBAUKCHHS Ta BUKOPUCTAHHS CHCTEMU KOHTPOJIIHTY.

JlocnimpkeHHs Teopii iepapxidHMX OaraTOpiBHEBHX CHCTEM JO3BOJSE PO3POOMTH MiAXiA N0 BHOKPEMJICHHS METOIIB KOHTPOJIHTY, IO 0a3yloThCs Ha METOHIax
KOOpAMHALIT: METOJ KOOPANHALIT IPOrHO3YBAHHS B3a€MOZIT ITiICHCTEM; METO KOOPAMHALIT PO3BUTKY B3a€MOJIT i ICKCTEM; METO/ KOOPIMHALIT OL[IHKU B3a€MOAIT MiJACUCTEM.

Peanizaniss METONIB KOHTPOJIHIY B IpOLEci KPyrooOOpOTy KamiTaly MOXKIIMBA JIMIIE 32 YMOBUM BH3HAUEHHS BUMOI 10 OyXraJuTepchKOro OOIIKY, a/pke cucrema
OyXranTepchbkoro o0MiKy € iHCTpyMEHTOM iH(popMmaliiiHoro 3abe3NeyeHHs KOHTPONIHTY, 30KpeMa, 3a pPaxyHOK palioHaJbHOI opraHizaumii Oyxraarepchkoro oOmiKy Ha
nignpuemctsi [4, c. 85].

JI0 OCHOBHUX BUMOT OyXraaTepchKOro OOMiKy SK iHCTpYMEHTY iH(pOpMaliifHOro 3a0e3nedeHHs KOHTPOJIHTY MM BIIHOCHMO:. OpraHi3alio JOKYMEHTYBAaHHS, SKa
nependayae BU3HAYCHHS BiJMOBIIHUX HEPBUHHUX NOKYMEHTIB 4 IHIMX HOCIiB iHdoOpMauii 3 MeTO0 CKiaJaHHs BHYTPILIHBOI 3BITHOCTI Ta IOPSAAOK Ii PyXy; opraisariio
pobOTH B LIEHTPaX BUTPAT 3 METOIO 300py, 00poOKH # 30epiraHHsa oTpumaHnoi iHpopMmarii, BHOOpi HOMEHKIATypH OyXranTepChbKHX PaxyHKiB B aHANITMYHMX PO3pi3ax, AKi
MOBHHHI y3arajbHIOBaTHCS Y BiJIOBIIHO PO3po0IeHUX GpopMax BHYTPIMHBOI 3BITHOCTI; BCTAHOBICHHS HOPSAKY 3aXHCTY JOKYMEHTIB, SIKi CKJIaal0Th KOMEPLiHHY Ta€MHHILO.

Ha ocHOBi BH3HAaueHHX CKJIAJOBHX Oprasisamii OyXraaTepchbkoro OONiKy B CEpeloBUINl KOHTPOIIHIY HAMM IPOIOHYETHCA CKIAJaTH PETYIApHY Ta ONEPATUBHY
BHYTPILIHIO 3BITHICTh B PO3pI3i LIEHTPY BUTpAT CTaiill KpyrooOopoTy Kamitaidy. PeryiaspHa 3BITHICTh IOZA€THCS Y BiUII KOHTPOJNIHTY pa3 Ha MICSAIb Ta MIiCTUTb TaKi
MOKa3HUKHU: BUTPATH B PO3Pi3i CTPYKTYPHHUX MiAPO3iiB (eHTPY BUTpAT), GakTHYHI CyMH BHTPAT, TOHECEHI 3a TMomepeaHii nepion, cyma GakTHYHHX i IUIAHOBHX BUTPAT, iX
nuTOMa Bara, abCOJIOTHI Ta BiJIHOCHI BiIXHIIEHHS.

3 MeTO BHKOHAHHS iH(OpPMamiiHMX 3aMUTIB BiAMITY KOHTPOJIHI'Y HAMU PO3pOOJEHO AETai30BaHy ONEpPAaTHBHY 3BITHICTb, KA MICTHTh HACTYIHI IOKa3HUKH:
BUTPATH B PO3pi3i 3anuTy, (GaKTHYHI CyMH BUTPAT, IOHECEHI 3a MOIEepeHill nepion, cyma (HaKTHUYHHMX Ta IUIAHOBHX BHTpAT, aOCOIIOTHI Ta BiHOCHI BiJAXMJICHHS, MPUYHMHU
BiIXUIIEHD.

Buxopuctanus ¢opMm BHYTPIIIHBOI 3BITHOCTI 3a0e3meuye (opMyBaHHS NEpeIyMOB BHKOHAHHS METOAIB KOHTPOJIIHTY, Haja€ 3MOTY 3AiHCHIOBATH OLIHKY piBHS
peauizawii iHpopMaLifiHUX 3aNUTIB BIAALTY KOHTPOJIHIY Ta peaii3awii Horo 3aBiaHb y XoAi po3poOKH YyIpaBliHCHKUX pimueHb. Jlyist 3a0e3edeHHs oprauisarii cBO€4acHOro
3aMOBHEHHS Ta PyXy BHYTPILIHBOI 3BITHOCTI MiX iH(pOpPMAaliiHUMHU MiACHCTEMaMHM CHCTEMH YIPABIIHHS, IiJBUILEHHS BiIIOBIJAIBHOCTI TNpaliBHHUKIB, Oe3mocepenHbo
MPUYETHHUX O JAHOTO IPOLIECy HeoOXiHO po3poduTH rpadika J10KyMEHTOOOIrY.

I'padpix TOKYMEHTOOOIry peryisipHOi Ta OIepaTUBHOI 3BITHOCTI MOBUHEH BinoOpaXkaTH HACTYHHY iH(OpMaLilo: CTPOKH HaJaHHs 3BITHOCTI; BiANOBiJaIbHHUX OCi0 3a
odopMIIeHHS Ta 04y 3BITHOCTI; BIANOBIZAIBHI 0cOOU 32 0OpOOKY Ta Iepenady 3BITHOCTI JO apXiBy; TepMiH 0OpPOOKH 3BITHOCTI.

3 MeTOK 3aKpilUIeHHs BiANOBIZAIBLHOCTI 32 OKPEMHMH AiNSHKAMH POGOTH KOHTpOIUIEpa, BCTAHOBIEHHS HOro OOOB S3KiB i MOBHOBaXEHb HEOOXIAHO PO3POOHTH
[0Ca/I0BY IHCTPYKLiI0 KOHTpOLIEpa, Wo 3abe31edye sKiCHe BUKOHAHHS [OCTABICHHX [epe] HUM 3aBiaHb. BupiweHHs niei npodieMy MOXKINBE JULIE 33 yMOB BUKOPHCTAHHS
Cy4JacHHX iH(OpMaIliifHO-KOMI' FOTEPHUX CUCTEM TIPH BIIPOBAKEHI CHCTEMH KOHTPOJIHTY B IPAKTUYHY JisNBHICTh MiPUEMCTB, IO 0OYMOBIIIOE HEOOXIIHICTh OOIPYHTYBaHHS
JIOLIJIBHOCTI BUOOPY KOHTPOJIIHIOBOTO IIPOrPaMHOT0 3a0e31eUeHHsL.

BucnoBku. OyHKIIIOHYBaHHS CHCTEMH KOHTPOIIHTY HEMOXJINBE Oe3 BiAMOBINHOI opraHizaiii OyxranTepchbkoro o0miKy, Sk OCHOBHOTO iH(OpMaIliifHOTO iHCTpyMeHTa
cucTeMH KOHTpouiHry. Ha OCHOBI BU3Ha4Y€HHMX CKJIAJIOBHX OpraHizauii OyXraarepchbkoro oKy B cepeJoBUILl KOHTPOIIHTY 3alIPONOHOBAHO MOPSAOK (GOpMyBaHHS BHYTPIIIHIX
3BITiB (pery/sipHuX ii onepaTuBHKX), rpadikis X JOKyMeHTOOOIrY B po3pisi LEeHTpiB BUTpAT.

JloBeneHo, 1m0 HM3bKA e()EKTHBHICTH YIpABIiHHS MiANPUEMCTBAMHU B CyNEPEWIMBUX yMOBAX TOCIOJAPIOBAHHS BUMArae 3alpoBa/PKEHHS AKICHO HOBHX IIiJXOMiB JIO
indopmariiiHoro 3abe3nedeHHs IPOLeCy MPUUHATTS YIPABIiHCBKUX pillleHb. Bussieni iH(opMamiiiHi MOXIMBOCTI ILIaHYBaHHS, OyXIaJITEPCHKOrO OOIIKY, €KOHOMIYHOIO
aHaJi3y Ta KOHTPOJIO 3a CTAAIIMU KPYrooOOpOTY KamiTaiy 00IPYHTOBYIOTh BAMOTH KOHTPOJIHTY 10 HHX, IO 3a0e3Medye BU3HAYEHHS B3a€MO3B’ SI3KiB MiJK HW)KUYMMH Ta BUILIMHU
PIBHSMH YIPABIIHHS B CEPEAOBUILI KOHTPOJIHTY.
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