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Y cmammi docnidxeHo ocobrueocmi npakmuy-
HO20 3acmocysaHHsi Memodie cmpameaiyHo20
aHarisy io yac po3pobrieHHs MapKemuH2080i
cmpameaii MorioKornepepobHoz2o nidnpueMcmea.
BusHayeHo 3a2po3u ma MOXIu8ocmi 308HiU-
HbO20 cepedosuwya nidrnpuemcmea. Bcmaros-
JIeHO HaUbinblW 3HaYyw,i YUHHUKU Makpo- ma
Mikpocepedosuwa. 3a pesynbmamamucmpa-
meaiYHO20 aHarizy 308HilHBL020 cepedosuLa
3arporoHo8aHo cmpameeiyHi  anbmepHamueu
po3sumky nidnpuemcmaa. ¥ xo0inposedeHozo
docriidxeHHs1 Ha 0CHosi Memodie cmpameaiy-
HO20 aHari3y 8U3Ha4YeHO MapKemuHa08y cmpa-
meaito nidrpuemcmea, adarnmosaHy 00 PUHKY
MOJI0Ka | MOSIO4HUX MPodykmig. BusieneHo, wo
Halbinbw eghekmusHO ma MepcreKmusHOI0 €
KOHKypeHmHa MapKemuHeoga cmpameaisi, sika
cripsiMogaHa Ha rnocmitiHe 3pocmaHHs Yacmku
PUHKY nidnpuemMcme ma ekntodyamume 36irb-
weHHs1 0bcsieig peanisayiinpodykuii3a paxyHok
yOOCKOHaNEHHsI KOMyHikayitiHOI' rmomimuku, pos-
8UMKyY 36ymoeoi MepeXxi ma po3LUpPEeHHsT acop-
MUMeHMY MOJT0YHOINPOBYKU.

Knto4yoBi crnoBa: mapkemuHe, MapkemuHaoea
cmpameaisi, cmpameaiyHuli aHarnis, Makpocepe-
dosuuie nidnpuemcmaa, Mikpocepedosuuje rio-

ripuemcmea, MosioKornepepobHi nidnpuemcmea.

B cmambe uccnedosaHbl ocobeHHocmu npak-
mu4ecKoa0 npumMeHeHus mMemodos cmpa-

meauyYyeckoeo aHanu3a npu paspabomke
MapKemuHe080U cmpameauu MosloKonepepa-
bameigarowezo npednpusimus. OnpedeneHbl
y2po3bl U 803MOXHOCMU 8HewHel cpedbl
npednpusmus. YcmaHosneHsl Haubosnee 3Ha-
YuMble hakmopbl MaKpo- UMUKPOCpels. 1o
pesynbsmamam cmpameau4yeckoeo aHasu3a
8HelwHel cpedbl npednoxeHbl cmpameauye-
cKue anbmepHamuebl pa3sumusi npeonpu-
samus. B xo0e npogedeHHO20 uccredo8aHust
Ha ocHoge Memodoe cmpameaudyecko2o
aHanusa onpedeneHa MapkemuHao8as cmpa-
meeusi npednpusimusi, adanmuposaHHasi
K PbIHKY MOJIOKa U MOMIOYHbIX MPOOYKMOos.
BbisierieHo, ymo Haubonee aghghekmusHol
U repcrieKmueHol siensiemcsi KOHKypeHm-
Hasi MapKkemuHz0easi cmpameausi, komopasi
HanpaesneHa Ha MocmosiHHbIU pocm donu
pbiHka npednpusmuti u 6ydem eKro4Yams
ysenuyeHue 06emMo8 peanuzayuunpodyk-
yuu 3a c4em coeepuieHcmeo8aHuUsi KOMMYHU-
KayuoHHOU nonumuku, pa3sumusi cobimosoli
cemu u pacwupeHusi accopmuMeHma Mosoy-
HoU npodyKyuu.

KntoueBble crnoBa: mMapkemuHa, MapKemuH-
20easi cmpameeausi, cmpameauyeckull aHanus,
Makpocpeda npednpusimusi, Mukpocpeda npeo-
npusimusi, Moriokonepepabamsigatowjue rpeod-
npusimus.

Inthe articlethe features of practical application of strategic analysis methods inthe development of marketing strategy of dairy enterprise areinvestigated.
The threats and opportunities of the enterprise environment are determined. The most significant factors of macro- and micro-environment are established.
Accordingtotheresults of strategic analysis ofthe environment, strategic alternatives to the development ofthe enterprise are proposed. The study ofthe
macro-environment of the dairy enterprise suggests that there are more threats than opportunities, so companies in dairy producers need to implement
research-based measures to overcome threats and effectively implement opportunities. As a result of the analysis of the micro-environment of the milk
processing enterprise, the overriding features of the threats appeared, which indicates the prospect and high potential of functioning and development of
the milk and dairy marketin Ukraine. Using the SPACE matrix, itwas determined thatthe strategic goals forthe enterprise would bethe most effective —the
development of the distribution channels, the increase in the volume of dairy products sales due to the improvement of quality and the expansion of dairy
productstherange. As aresultoftheapplicationofthe ShellDPM model, itwas determined that PISC “Combine “Pridneprovsky “takesthe position “Strat-
egy of strengthening competitive advantages "—the investigated enterprise has average competitive positions inthe attractive industry. Possible strategic
directionsforthe company are offered: expansion of productrange, improvementof communication and marketing strategy. Inthe course oftheresearch,
based on the methods of strategic analysis, the marketing strategy of the enterprise was defined, adapted to the market of milk and dairy products. Itis
revealedthatthe mosteffectiveandpromisingis acompetitive marketing strategy aimed atthe continuous growth ofthe market share ofenterprisesandwiill
include the following strategic activities — increase of sales volumes through improvement of communication policy, development of the distribution channels
and expansion of dairy products the range.

Key words: marketing, marketing strategy, strategic analysis, macroenvironment enterprise, microenvironment enterprise, dairy enterprise.

MoctaHoBka npobnemun. 3miHu, Wo Biabysa-
IOTbCA Y 30BHILLUHBOMY CepeioBULLi, 3aKOHOMIPHO
BMKIUKAIOTb HEODOXiOHICTb 3acTOCyBaHHSI HOBWX
NpUHLUMNIB yNpaBniHHA nignpuemcTBoM. byab-aki i3
LUX 3MiH SBMISOTb COOO0 CKNagHy EKOHOMIYHY i coLi-
anbHy CUCTEMY, OTXe, NiGNPUEMCTBO MOBUHHO MaTu
MOXNMBICTb LUBUAKO N ePEeKTUBHO afanTyBaTUCs
00 3MiH 30BHILLHLOIO cepeaoBuLLa Ta BCTOATU Nig
BMIIMBOM MOro YnHHuKiB [3]. Lie 3aBaaHHsA B cy4acHmx
yMOBax [a€ 3Mory BUPILLMTU KOMMNEeKC 3axoAis, Lo
CTaHOBIATb MAPKETUHIOBY CTPATETiIO MignpuemMcTBa.
AKTyanbHiCTb AOCNIAXEHHS 3yMOBIieHa TUM, LLO
PO3pO0NEeHHsT MapKETUHIOBOI CTpaTerii — KIH4YOBUIA
eTan npoLecy CTpaTeriyHoro nraHyBaHHs nignpu-
€MCTBA i HeOOXiOHU enemMeHT Ans OTPMMaHHSA Haw-
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Kpawmx KomepLiiHux pesynbTartiB. CbOrofHi noku He
iCHye yHiBepcarnbHuXx chopM A58 opraHisauii ycnilHoi
OIGNbHOCTI NiANPUEMCTB Ha OCHOBI NMpMHUMMIB Map-
KeTuHry. Po3pobneHHs i 3acTtocyBaHHS Oyab-aKuX
MapKeTUHroBUX MPUNOMIB BUMarae iHaAMBIAyanbHOro
nigxony, sikMn 61 BpaxoByBaB 0COBNMBOCTI (PYHKL,O-
HyBaHHSA MiANPUEMCTBA Ha PUHKY.

AHani3 ocTtaHHiX pocnigxeHb i nyo6nikauin.
TeopeTnYHUM i MPaKTUHHUM NMUTAHHSM PO3PO6EHHS
MapKeTMHIoBOI cTpaTerii  MignpueMCTB  NpPUCBS-
YEeHO 3HauYHy KiNbKiCTb HayKOBWUX [OOCHiIKEHb yye-
Hux, cepepq skmx: B.A. I'pocyn [2], 1.O. Kasaukos [3],
H.B. Kygenko [4], M.M. MapTtuHeHko [6], A.M. Mom-
yveBa [7], K.I. Peguenko [9], A.O. CrapocTiHa [10],
3.€. WepwHboBa [12] Ta iH.



B EKOHOMIKA TA YIMPAB/IIHHA NMIANPUEMCTBAMMU

HaykoBusmu ua npobrnema po3rnsgalTbes y3a-
raribHeHo, AJ11 MOMoKoNnepepoOHUX NigNPUEMCTB He
po3pobneHo niaxoay 4o o6r'pyHTyBaHHSA BUGopy map-
KETUHroBOI cTparTeril.

MonokonepepobHi nignpuemcTBa YkpaiHuW CbO-
rogHi ONUHWINCS B TakoOMy CTaHOBULLi, 3a SIKOro
cTpaTeriyHe nnaHyBaHHS 30IMCHIOETBCA B YMOBax
HEBU3HAYEHOCTi, @ BaXXNUBI CTpaTerivHi pilLleHHs npu-
MMatoTbCa 3a HecTadi NpakTUYHOro Aocsigy poboTu
Ta EKOHOMIYHWX 3HaHb Y Ui cdpepi. Y Takmx ymo-
Bax MoOnokonepepobHUM nignpuemcTeam noTpibHO
npuainaTv Ginble yBarn NUTaHHAM OOrpyHTYBaHHS
BMOOPY MapKEeTUHIOBMX CTpaTerii.

MoctaHoBKa 3aBpaHHA. MeTow cTaTti € gocni-
OXXEHHs1 0coBNMBOCTEN MPaKTUYHOTO 3aCTOCYBaHHS
MeTOoZiB CTpaTeriYHOro aHanisy nig 4ac po3pobreHHs
MapKeTUHIoBoi cTpaTerii MorokonepepobHoro nia-
npuemcTBaa.

O6'exTom gocnigkeHHs € npouec po3pobneHHs 1
ynpoBagXeHHs mapkeTuHrosoi ctpaTerii MpAT «Kowm-
GiHaT «[MpugHiNnpoBCbkUA», AKe cheuianiayeTbes
Ha BUPOOHMLTBI MOMOYHOI npoaykuii. [Ona Bu3Ha-
YeHHS1 MapKeTMHroBoi cTparterii 6yno BMKOPUCTaHO
Taki metogn ctparteriyHoro aHanisy: SPACE-aHanis,
maTpuui [MNoptepa, |. AHcodpda, Shell/DPM, Mc/
Kinsey, metoguka A.A. CTapocTiHoi, sika nependbayae
OLiHIOBAHHA BMIIMBY YMHHUKIB MAaKpo- Ta Mikpocepe-
OoBuLLa nignpuemMcTaa.

Bvknag ocHOBHOro marepiany AocCnigXeHHS.
KrtouoBnm acnektom nig Yac Bubopy MapKeTUHro-
BOi CTpaTterii € cTpaTeriyHuin aHani3 nignpuemcTaa.
3a Jonomoro cTpaTteriyHoro aHanisy oopmMytoTbeest
cTparTerii nignpnemMcTea i BUOMPAETbCA Hankpalla 3
Hux. Ockinbkn BMOIp MapKeTUHroBoil cTpaTerii 6asy-
€TbCSl HA 04HOYACHOMY BpaxyBaHHI YNHHWKIB 30BHiLL-
HbOro i BHYTPILLHBOrO CepeaoBuLia MiaNpPUEMCTBA,
MOXHa 3p00OuTM BMCHOBOK NPO HEOobXigHICTb 3acTo-
CyBaHHS Liforo KOMMmeKcy MeTOoAiB CTpaTeridyHoro
aHanisy ons oTpUMaHHA NOBHOI | AOCTOBIPHOI OLLiHKM
CcuTyauii Ta nNPUAHATTS CTpaTeriyHOro  pilLEHHS.
3 iHwWoro Boky, HasBHICTb Nepeniky anbTepHaTUBHUX
METOAIB Y paMKax KOXHOro Hanpsmy aHanisy cBif-
YMTb NPO Te, WO Ha NpakTuui haxiseub, 9KMA PO3-
pobnsie cTpaTerito, CTUKaeTbCs 3 Npobrnemoto BUGopy
HanbinbWw edeKTUBHOI CYKYNHOCTI METOAIB aHanidy
BiOMOBIQHO O cuTyauii i notpeb nignpvemcTea Ta
crnoxusada.

MeTta cTpateriyHoro aHanisy — BUSIBMEHHS
i  MogenoBaHHA  3aKOHOMIPHOCTEW, TEeHAEHLINn,
B32€EMO3B'AI3KIB HAQ PUHKY ON1S PO3YMiHHS KIHOYOBUX
YMHHMKIB YCNiXy, SKi BMNMBaKOTb Ha BUBIp MapKeTWH-
rosoi cTparerii nignpunemcrtea. O6'ekTom cTpaTeriy-
HOro aHanisy € YAHHWKN 30BHILLUHBbOrO i BHYTPILLHLOrO
MapKETUHIOBOIo cepefoBuLa nignpuemcTaa [9].

CTpareriyHuin aHani3 30BHILLHLOrO cepenoBuLLa
BioOyBaeTbCA 4epe3 [OCHIIKEHHA YWHHWKIB, SKi
BMMMBAKOTb HA MiANPUEMCTBO Ta BM3HAYalTb edek-
TUBHE (PYHKLIOHYBaHHS Ta AOCATHEHHS Linen. AHa-

ni3 30BHILLHBOrO cepefoBULLLIA A€ 3MOry BU3HAUUTH i
3pO3yMiTU MOXMMBOCTI 1 3arpo3u, siKi MOXYTb BUHMK-
HYTW AN NiANPUEMCTBA, a TakoX OoTpuMaTu iHdop-
Mauito Ang NPUAHATTA edEeKTUBHUX YNpaBrliHCbKUX
pilleHb Woao aganTtadii nignpueMmcTea 40 MiHAMBUX
30BHILLHIX YMOB i cdhopMyBaTU cTpaTerivHi anstep-
HaTmeu [4]. 30BHIWHE cepefoBULLEe CKragaeTbCs 3
OBOX YacTuWH: Makpocepefosulla (BigganeHe oTo-
YeHHs1) i MikpocepeaoBulia (ranysese abo 6nu3bke
OTOYEHHS).

HocnigxeHHs MakpocepenoBuLa Morokonepe-
po6Horo mignpuemcTBa CBigYUTb, WO iCHye GinbLue
3arpos, aHK MOXITMBOCTEN, TOMY nignpuemcream —
BMPOOHMKaM Morokonpoaykuii HeobxigHO BnpoBa-
[PKyBaTW BUSIBIEHi B pe3ynbTarTi AOCNigKeHHs 3aXxoau
ONs nogonaHHA 3arpos Ta e(bekTMBHO peani3oByBaTu
mMoxnueocTi [14]. Hanbinbl iMoBipHUMK 3arpo3amm
€. 3HWKEHHS [epXXaBHOrO KOHTPOISIK Had SIKICTIO Ta
©e3neyHiCTI0O MOMOYHUX MNPOAYKTIB, AediunT cupo-
BUHW 4N BUPOOHMLITBA MOMOYHOI NPOAYKLii Ta CKO-
poyeHHs goxoais cnoxueadis. LLlogo moxnueocTten,
TYT MOXHa BULINUTU TaKi: HAsBHICTb AilOYUX CTaH-
[apTiB Ta TEXHIYHUX YMOB OJ151 BUFOTOBMEHHS MOJO-
KONPOAYKTiB, PO3LWMPEHHS aCOPTUMEHTHOI rpynu
TOBapiB ANS 3a40BOMEHHS 3anuTiB COXMBaYiB, CTBO-
PEHHs1 30HW BiNbHOI TopriBni 3 €Bponencbkum Coto-
30M Ta BMXig Ha HOBi CErMEHTU puHKy. BusiBunu, wo
Yy CTPYKTYpi YMHHUKIB MakpocepenoBula nignpuem-
CTBa HanbinbLly NUTOMY Bary 3anMarTb €KOHOMIYHi,
aemorpadidHi Ta HayKOBO-TEXHIiYHi.

Y pesynbTaTti NpoBeaeHHS aHanily Mikpocepeao-
BMLL@ MOIIOKONepepobHOro nignpuemMcTBa BUSBUMIN
nepeBaXaHHs MOXIMBOCTEN Hapg 3arpos3amu, Lo
CBiguMTbL MPO MEPCMNEKTUBHICTb Ta BUCOKWN MOTEH-
uian YHKUiOHYBaHHA Ta pPO3BUTKY PUHKY MOJSIOKa
i MOMOYHMX NpoaykTiB B YkpaiHi. MoxHa Buginutn
Hanbinbl IMOBIPHI MOXITMBOCTI — L& 3POCTaHHSA
BUMOT CMOXMBa4iB OO0 SIKOCTi MPOAYKLUii, 3pOCTaHHSs
nonuTy, 30Kpema Ha CBITOBOMY PWHKY, Ta HasABHICTb
MOCTINHMX CMNOXMBadYiB Npogykuii. BuaHayeHo 3Ha-
YyLLi 3arpo3u: 3HWXKEHHS KyniBENbHOI CPOMOXHOCTI
CMOXMBaYiB, BEMNWKa KiNbKiCTb iICHYHOUMX TaNoTeHLil-
HUX KOHKYPEHTIB, NiABULLEHHS LiH Ha CUPOBUHY ANs
BMPOOHMLTBA Ta HeOoOCTaTHIN piBeHb 3abesnedve-
HOCTi CMPOBMHOIO Ta 3aBaHTaXEHOCTi MOTY>XHOCTEMN.
BusHayeHo, wo Hanbinblwy nuToMy Bary MatoTb Taki
CKITafHUKM MiKpocepegoBuLla MOFoKonepepobHoro
NiANPUEMCTBA, SIK CNOXUBAYi, KOHKYPEHTU Ta nocTa-
YanbHUKW.

3a pesynbTataMu OOCHILXKEHHST MIKPO- Ta Makpo-
cepefoBMlla  MOMOKONEpepobHUX  nignpuemcTea
BM3HAYEHO CTpaTeriyHi anbTepHaTMBK iX edeKTuB-
HOrO pPO3BUTKY: aKkTMBi3auUis 3axodiB KOMYHikaLin-
HOI JisNbHOCTI 3@ paxyHOK 30inblUeHHs BUTpaT Ha
pekrnamMy Ha Micui NPOA4aXKy Ta CTUMYIIOBaHHS 30yTy;
BOOCKOHAmNEHHs YMNakoBKM MNpPOAYKUii; 30inblUeHHs
06cAriB 30yTy 3a paxyHOK pO3LUMPEHHS aCOPTUMEHTY
MOMOYHOT NPOAYKLT; 3BOPOTHA iHTerpauis i3 cinb-
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cbKorocrnogapcbkMuMu  MignpueMcTBamu;
dipmoBoI Toprieni.

[nsa Bu3HayeHHs cTpaTeriyHoro nonoxeHHs MpAT
«KombiHaTt «[punaHinpoBCbKMiA» Ha PUHKY MOITOYHOI
npopykuii  Bukopuctaemo metog SPACE-aHanisy.
MeTon SPACE — KoMnnekcHUA Metof, NpusHadYeHun
ANsl aHani3y No3uLin Ha pUHKY | BUBOPY ONTUMAarnbHOI
MapKeTUHIroBoI cTparterii nignpuemcTs [6].

Pesynbtat nposeneHHa SPACE-aHanisy (puc. 1)
nokasanu, wo MNMpAT «KomGiHaTt «[MpuaHinpoBCbKuii»
3HaxoOMTbCA Y KOHKYPEHTHOMY CTpaTeriyHOMY Mnorio-
XKEHHI Ha puHKY MonoYHol npogykuii. lMianpuemctso
Jie y npuBabnuBii ranysi Ta Mae KOHKYpPEHTHi nepe-
Bary, ane 3HaxoauTbCsl B HECTABINbHOMY MapKeTUH-
roBomy cepefoBuLLi. HeobxigHo noninwysaTtu giHaH-
COBWI CTaH MigNpUEMCTBA | 3MEHLlYyBaTu 3arpo3n 3
BGOoKy MakpocepeoBULLa, NOB'A3aHi 3 yTpaToto diHaH-
CyBaHHs. Y JaHOMY KOHKYPEHTHOMY CTaHOBMLLi ANs
nignpuemcTea HanbinblWw edekTMBHMUMK ByayTb Taki
cTpaTeriyHi OpieHTMpU: PO3BMTOK 36YTOBOI Mepexi,
30inbLUeHHA obcariB peaniszauii MONoOYHOI npoayKuit
3a paxyHOK noninweHHs SKOCTi Ta PO3LUMPEHHS acop-
TUMEHTY MOMNOYHOI NPOAYKLT.

HacTtynHoto  mopgennio  ana  OBrpyHTyBaHHS
Bnbopy mapkeTtuHroBoi ctpaterii MNpAT «KomGiHaT
«lMpraHINPOBCBHKNN» Ha PUHKY MOIOYHOI NPOAYKLi €
maTtpuusa Mc/Kinsey. ABTOpOM BM3HA4YEHO (hakTopu
nNpmMBabnmMBOCTi PUHKY MOITOYHOI MPOAYKLUii Ta Moro
KOHKYPEHTOCMPOMOXHOCTI, 3a OOMOMOroK eKcnepT-
HOrO METOAY BW3HAYEHO 3BaXKEHi OLHKM KOXHOro
dakTtopa. Y pesynbTati oTpumanu BUCOKY NpuBa-
ONMBICTb PMHKY i CEPEAHI0 KOHKYPEHTOCMPOMOXHICTb
MOMOYHOI npoaykuii nmignpuemcrtea. Lle Bignosigae
cTpaTerii po3BWUTKY, CYTHICTb SIKOi MoOnsirae y nocu-
NeHHi cnabknx No3uuin, NOWYKy CerMeHTa, A& MOXHa
3HaNTW NigMpPYoYi No3uLii, NiABULLEHHI KOHKYPEHTHMX
nepesar 3a paxyHoK MosinweHHs SKOCTi NpoAyKLUii Ta
onTuUMiIsauii LjiH.

PO3BUTOK

BusHaumMmo MMOBIpHICTb peanisadii neBHoOro Buay
MapKeTMHIOBMX cTpaTerin 3a maTtpuueto |. AHcodda
(tabn. 1).

3a ponomoroto MaTpuui . AHcoddpa (Tabn. 1)
BM3HA4YUNK, WO HanGinbLl edeKTMBHOK Ta MOXIN-
BOK MapkeTuHrosoto crparerieto ans MNpAT «Kombi-
HaT «[pnMOHINPOBCLKMIMY € cTpaTeria NPOHUKHEHHS,
ska nepepbadae Taki 3axo4u: MOCUMEHHST KOHKY-
PEHTHUX MepeBar MOSOKOMPOAYKTIB, 36inbLUeHHSs
X CrOXMBaHHS, PO3BUTOK KOMYHiKaLiNHOT NOSITUKK
nignpuemcTea, 36inblleHHsa peanisauii npoaykuii 3a
paxyHOK OCBOEHHSI HOBMX CErMEHTIB PUHKY Ta KaHa-
nis 36yTy.

3rigHo 3 maTtpuueto M. TMopTepa, ona Toro wob
BUNEPeauTU  KOHKYPEeHTIB, nignpuemctsy  cnig
BMOpaTy 0gHy 3 TPbOX CTpATEril: CTpaTerito nigepcTea
3a BuTpaTamu; cTpaterito andepeHuiadii; crpate-
rit0 KOHUEHTPOBAHOro MapKeTuHry. 3a pesynbTatamm
[OCNioKEHHSA BUABNEHO, WO HaNGinbL NPUNHATHOK
Oyne crtpateria gudpepeHuiadii, ska nepenbavae
NOCTiNHE PO3LLIMPEHHA aCOPTUMEHTY MOJSOYHOI Mpo-
OyKUiT 3 ypaxyBaHHsM noTpeb cnoxusadis.

3a pesynbTatamum 3actocyBaHHs mogeni Shell/
DPM BusHauunu, wo [pAT «KombiHaT «[lpuaHi-
NPOBCLKUN» 3anmae nosuuito «CTpaTeria NOCUMEHHs
KOHKYPEHTHUX MepeBar»: OOChigKyBaHe nianpuem-
CTBO Ma€ cepefHi KOHKYPEHTHi no3uuii B npmeabnu-
BiMl ranysi. 3a paxyHOK BMCOKOI SIKOCTi NMpoAyKuii Ta
iMiZpKY MignpuemcTBy HEObXiAHO MOCTIMHO 36inbLuy-
Batn obcarnm BMpOOHMUTBA | peanizauii npogykuii.
MoxnuBi cTpaTerivyHi HanpsMKU: PO3LLUPEHHST aCOPTU-
MEHTY NpoayKLii, BOOCKOHANEHHs KOMYHiKaLifHOI Ta
30yTOBOI CcTparTeril.

Y pesynbTati NPOBEAEHOro CTpaTeriyHoro aHaniay
MOJI0KONEepPepPOOHOro BU3HAYEHO MOXXITMBI MApPKETUH-
rosi ctpaterii (Tabn. 2).

OuiHtotoui  3BefeHi  pesynbTaTu  CTpaTeriyHoro
aHanisy nignpuemctaa (Tabn. 2), Noro MOXIMBOCTI

N

[HEN
g

[HEY

KoncepBaTtuBHE OI0KCHHS

ArpecuBHE MOIT0KEHHS

r T T

-2 -1,5 -1

T T T 1

0,5 1 1,5 2

O06OpOHHE MTOJIOKCHHS

Konkypentae monoxeHHst

N

N

Puc. 1. Matpuusa SPACE gnsa MNMpAT «Kom6GiHaTt «MpnaHinpoBCcbLKUin»
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Tabnuuga 1
Matpuus . AHcodhcpa ansa MpAT «KombiHaT «MpuaHinpoBCbLKUA»
BapiaHT cTparerii MoxnusicTb

Onuc

€ BCi WwaHcKM Ana peanisauii gaHoi cTpaTerii Ha NigNpUEMCTBI.
HesBaxaroun Ha HU3bKi MOXMAMBOCTI 40 A0OATKOBOrO iHBECTYBaHHS,
HeobXiAHO NOCTYNOBO MOCUIMIOBATM KOHKYPEHTHI nepeBary NpoaykLii,

CrparTerist NPOHUKHEHHS Moxnuea o : .
BAOCKOHanooBaTW KOMYHiKaLiiHy noniTvky nianpuemctea Ans
36inbLUeHHs1 00CAriB CNOXMBAHHS MOJTOYHOT NPOAYKLiT Ta 3pOCTaHHs
YaCTKN PUHKY

. ExkcnopT MoOnoyHoi npopykuii, BWXiA Ha HOBi TepuTOpianbHi

CrparTerisi po3BUTKY PUHKY MmoBipHa PVHKM 30yTy, Ha HOBi CErMEHTU PUHKY 3@ paxyHOK MiABWLLEHHS

KOHKYPEHTOCNPOMOXHOCTI MPOAYKLI Ta PO3LUMPEHHSA aCOPTUMEHTY
Crparerisi po3suTky . . |_|!,ELBI/ILLLeHHF| sIKoCTi  TOBapy, po3pobneHHs HOBOI  YNaKOBKW.
ToBapy MmosipHa MignpuemctBO BONOAIE BCiMa pecypcamn AnA  PO3LUMPEHHS

acopTMMEHTY MOJIOYHOI NPOAYKLi

Crparteria guBepcudikadii He moxnuea

Y nignpuemcTtea € NOTEHUiNHI MOXITMBOCTI 3POCTaHHSA Ha MOTOYHMX
PUHKax 3a JOMOMOroK HasiBHWUX i HOBUX ToBapiB. [Auneepcudikysatu
noptdens He peKOMeHAYETbCS

[kepeno: enacHi docnidxeHHs asmopa

Tabnuua 2

3BeAeHi pe3ynbTaTu cTpaTeriyHOro aHanisy i pekomeHaoBaHi MapKeTUHroBi cTparerii
ans MpAT «Kom6iHaTt «MpruaHinpoBCbLKU»

Mopenb cTpaTteriyHoro

aHaniay OpepxaHi pesynbTatn

MoxxnmBuin HanpsiM cTpaTeriyHoro po3BUTKY

GE/McKinsey Crpareria po3BuTky

MocuneHHsa cnabkunx nosuuin. Po3wmnpeHHs
aCoOpPTUMEHTY npoayKuii Ta 36inbLIeHHs
KOHKYPEHTHUX nepesar

SPACE-aHani3 KoHKypeHTHe NonoXeHHs

Mowyk chiHaHCOBMX pecypciB, PO3BUTOK 36yTOBOI
Mepexi Ta 30inbLUeHHs obcsriB peanisauii MONOYHOI
NPOAYKUIT 38 paxyHOK yOOCKOHaNeHHs KOMyHiKaLinHOi
cTparterii nignpvemcTaa

Matpuus MNMopTepa Crpareria gudepeHuiadii

MocTiiHe po3WwMpeHHs acopTUMEHTY NPoayKLii 3
ypaxyBaHHsaM noTpeb cnoxveadis

[MocmneHHs KOHKYPEHTHUX nepeBar MOMOYHOI

KOHKYPEHTHMX Nnepesar

Matpuus AHcodda Crparerisi NPOHNKHEHHS NpOoAyKLii, 36iNbLUEHHSI YaCTKN PUHKY, PO3BUTOK
KOMYHiKaLiNHOT MNONITUKK NiANPUEMCTBA
Shell/DPM Crparteris nocuneHHsi PosLwmpeHHsa acopTMMeHTy, BAOCKOHANEeHHs 30yToBOI

Ta KOMYHiKaLjiiHoi cTpaTerii

[Dxepeno: enacHi docnioxeHHs asmopa

i CMNbHI CTOPOHK, BU3HAuunu, wo ana MNpAT «Kom-
GiHaT «[puaHIiNpoBCbKMINY HabinbL edeKTUBHO
Ta NEpCrneKkTMBHOK € KOHKYPEHTHa MapKeTUHrosa
cTparterisl, sika cnpsiMOBaHa Ha MOCTINHE 3POCTaHHA
YacTKM PUHKY MignpuemMcTBa Ta Bknyatume 36inb-
WweHHsa obcAriB peanisauii nNpogykuii 3a paxyHOK
YOOCKOHANEeHHs1 KOMYHiKaUiHOI MOMiTUKN, PO3BU-
TKy 30yTOBOI Mepexi Ta pO3LMPEHHS aCOPTUMEHTY
MOJTOYHOI MPOAYKLl.

BucHOBKM 3 npoBeaeHoro aocnimkeHHA. Ha
npuknagi mornokonepepobHOro nignpuemMcTea AocCri-
[)KEHO MaKpo- i MikpocepegoBuwe Ta BUSIBIIEHO
YMHHUKK, K HanbinblUe BNuBalOTb Ha MOro AOisnb-
HiCTb. ¥ Xxoai npoBegeHOro AOCHigKEHHS HA OCHOBI
MeToAdiB cTpaTeriyHoro aHanisy BU3HayeHO Mapke-
TMHIOBY CTpaTerito NignNpuMeMCTBa, aganToBaHy Ao
PUHKY MOMOKa i MONOYHUX NpoAaykTiB. Peanisauis
Liel cTpaTerii Moxe BigOyBaTUCS LLNISAXOM MOCUITEHHS
KOHKYpPEHTHUX nepeBar npoaykuil nignpnemMcraa,
36inbLIeHHs1 06cAriB 30yTy MOMOYHOT NpoAyKLii 3a

paxyHOK YOOCKOHANEeHHs KOMYHiKaLUiMHOI MOMiTUKK,
PO3LUMPEHHST aCOPTMMEHTY Ta PO3BUTKY 30yTOBOI
Mepexi. NpakTuyHa peanisauis 3a3HadeHuX nporo-
31U gacTb 3Mory NignpUEMCTBY NONINWATU MO3K-
Uii Ha PWHKY, NiABULLINTU KOHKYPEHTOCMPOMOXHICTb
Ta 3abe3neunTu CTiKUIA PO3BUTOK Y JOBrOCTPOKOBIN
nepcrneKkTuBi.
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THE SUBSTANCE OF THE SELECTION OF THE DAIRY ENTERPRISE THE MARKETING STRATEGY

The relevance of the research is substantiated, that the development of a marketing strategy is a key
stage of strategic planning the process of an enterprise and an essential element for obtaining the best com-
mercial results.

The purpose of the article is to study the peculiarities of the practical application of strategic analysis
methods in developing the marketing strategy of the dairy enterprise.

A strategic analysis of the external environment was conducted through research of factors that affect
the company and determine the effective functioning and achievement of the goals. The study of the macro-
environment of the dairy enterprise suggests that there are more threats than opportunities, so companies in
dairy producers need to implement research-based measures to overcome threats and effectively implement
opportunities. As a result of the analysis of the micro-environment of the milk processing enterprise, the over-
riding features of the threats appeared, which indicates the prospect and high potential of functioning and
development of the milk and dairy market in Ukraine.

Using the SPACE matrix, it was determined that the strategic goals for the enterprise would be the most
effective — the development of the distribution channels, the increase in the volume of dairy products sales due
to the improvement of quality and the expansion of dairy products the range.

The author designates the factor of the market of the milk production, which is competitive, and the addi-
tional factor of the skin factor is assigned to the expert method. According to the results of the study by M. Por-
ter method, it was revealed that the strategy for differentiation, which provides for constant expansion of the
milk product range taking into account the needs of consumers, is found to be the most acceptable for the
enterprise.

Using the matrix I. Anssoff it is determined that the most effective and possible marketing strategy for PJSC
“Combine” Pridneprovsky ‘“is the penetration strategy, which provides for the following measures: strengthen-
ing the competitive advantages of dairy products, increasing their consumption, developing the communication
policy of the enterprise, increasing the sales of products at the expense of the development of new market
segments and sales channels.

As a result of the application of the Shell/DPM model, it was determined that PJSC “Combine “Prid-
neprovsky” takes the position “Strategy of strengthening competitive advantages” — the investigated enterprise
has average competitive positions in the attractive industry. Possible strategic directions for the company are
offered: expansion of product range, improvement of communication and marketing strategy.

According to the results of the strategic analysis of the company, it has been established that the most
effective and promising is a competitive marketing strategy aimed at the continuous growth of the market share
of the company on the market and will include the following strategic measures: increase of sales volumes
through improvement of communication policy, development of the sales network and expansion of the range
of milk products.
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